GAC ISSUE FLOWCHART

Who can bring an issue?
An issue can come from a board member, from a member of the

Chamber of Commerce, or from a committee or task force

|

Request to be placed on agenda of Government Affairs Committee

|

Address 14 point Issue Assessment Criteria and present to GAC

|

At presentation, a vote will be taken on whether to take the subject on as an official issue.
If vote is NO — the issue is dropped, if vote is YES — an issue manager is appointed

]

The issue manager coordinates information to
be presented at meetings to fully discuss and explore

]

Recommendation is made to GAC for action of
advocacy in the form of a motion

]

Vote on level of advocacy

|

After decision of advocacy, an action plan is developed and followed

]

With all issues, the Chamber Chairman of the Board serves as spokesperson

|

Issue and advocacy level is placed in the Business Issues and Advocacy Guide for future reference




